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Library Department
Jane Light, City Librarian

T
he San Jose Public Library enriches lives by
fostering lifelong learning and by ensuring that
every member of the community has access to a
vast array ofideas and information

City Service Area
Neighborhood Services

Core Services

Access to Information, Library Materials
and Digital Resources

Link customers to the information they need through access to books,
videos, digital, and other information resources

Formal and Lifelong
Self-Directed Education

Provide programs that promote reading, literacy, and learning for all ages
and support school readiness and success

Strategic Support: Administration, Business Office, Community
Awareness and Outreach, Library Bond Program, and Technology Services
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Library Department

Department Budget Summary

2008-2009 2009-2010 2010-2011 2010-2011 %
Actual Adopted Forecast Adopted Change

1 2 3 4 (2 to 4)

Dollars by Core Service
Access to Information, $ 28,124,976 $ 26,229,663 $ 25,670,771 $ 23,077,957 (12.0%)

Library Materials and
Digital Resources

Formal and Lifelong Self- 3,511,023 5,206,598 5,073,551 4,806,090 (7.7%)
Directed Education*

Strategic Support 3,912,653 4,130,096 4,136,622 3,506,857 (15.1%)

Total $ 35,548,652 $ 35,566,357 $ 34,880,944 $ 31,390,904 (11.7%)

Dollars by Category
Personal Services
Salaries/Benefits $ 29,405,498 $ 29,784,839 $ 29,345,749 $ 25,806,810 (13.4%)
Overtime 98,454 171,796 171,796 151,796 (11.6%)

Subtotal $ 29,503,952 $ 29,956,635 $ 29,517,545 $ 25,958,606 (13.3%)

Non-Personal/Equipment 6,044,700 5,609,722 5,363,399 5,432,298 (3.2%)

Total $ 35,548,652 $ 35,566,357 $ 34,880,944 $ 31,390,904 (11.7%)

Dollars by Fund
General Fund $ 29,231,619 $ 30,294,729 $ 29,482,454 $ 26,258,246 (13.3%)
Comm Dev Block Grant 244,052 246,751 255,730 255,730 3.6%
Healthy Neighborhoods 127,794 150,288 120,000 ° (100.0%)
Library Parcel Tax Fund 5,270,169 4,196,899 4,380,855 4,500,855 7.2%
Capital Funds 675,018 677,690 641,905 376,073 (44.5%)

Total $ 35,548,652 $ 35,566,357 $ 34,880,944 $ 31,390,904 (11.7%)

Authorized Positions 372.03 365.43 345.52 300.63 (17.7%)

* This Core Service was previously titled Promote Lifelong Learning and Provide Educational Support.
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Library Department

Budget Reconciliation
(2009-2010 Adopted to 2010-2011 Adopted)

Prior Year Budget (2009-2010):

Base Adjustments

Positions

365.43

All
Funds ($)

35,566,357

General
Fund ($)

30,294,729

(1,721,622) (1,721,622)

1,001,123 914,261
(19,200) (19,200)

(3,164) (3,164)
25,000 0
11,900 11,900
10,000 0

7,500 7,500
5,000 0

(6,000) (6,000)
4,050 4,050

1,036,209 909,347

34,880,944 29,482,454

One-Time Prior Year Expenditures Deleted
• Rebudget: Library Grants
• Rebudget: Smart Start San Jose Childcare/Preschool Centers
• Branch libraries eight hour reduction (3.0 Librarian II, (16.40)

3.0 Library Assistant, 2.5 Library Clerk PT, 2.0 Library Clerk,
2.0 Librarian II PT, 1.21 Library Page PT, 1.0 Senior Librarian,
1.0 Warehouse Worker 11,0.69 Library Aide PT)

• Dr. Martin Luther King, Jr. Library (1.0 Library Assistant, (2.50)
0.50 Librarian II PT, 0.50 Library Clerk PT, 0.50 Library
Page PT)

• Tully Community Branch Sunday hours elimination (two year (1.01)
program from July 2007 through June 2010) (0.37 Library
Page PT, 0.28 Library Clerk PT, 0.18 Library Aide PT,
0.18 Librarian II PT)

One-time Prior Year Expenditures Subtotal: (19.91)

Technical Adjustments to Costs of Ongoing Activities
• Salary/benefit changes
• Changes in professional development costs
• Community-Based Organizations funding reduction
• Changes in supplies and materials costs
• Annualize new library branch facilities
• Change in Library Parcel Tax administration and Santa Clara

County fee collection
• Maintenance service for self-checking and sorting machines
• Changes in book repair and contract catalogers costs
• Changes in vehicle maintenance and operations costs
• Changes in gas and electricity costs

Technical Adjustments Subtotal: 0.00

2010-2011 Forecast Base Budget: 345.52

Budget Proposals Approved

(203,009)
(70,000)

(1,199,036)

(189,577)

(60,000)

(203,009)
(70,000)

(1,199,036)

(189,577)

(60,000)

1. Dr. Martin Luther King, Jr. Library
2. Branch Library Hours and Services
3. Library Internal Service Efficiencies
4. Library Department Employee Total Compensation

Reduction
5. Branch Library Bond Projects Staffing
6. City Facilities Solid Waste Collection Contract Funding

Reallocation
7. Library Department Management and Professional

Employees Total Compensation Reduction
8. Library Overtime Funding
9. Community-Based Organizations Funding
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(19.64)
(10.75)

(7.00)

(2.00)

(1,351,587) (1,351,587)
(1,028,772) (1,028,772)

(589,292) (589,292)
(263,544) (263,544)

(254,929) 0
(84,000) (84,000)

(50,815) (39,912)

(20,000) (20,000)
(6,760) (6,760)



Library Department

Budget Reconciliation (Cant'd.)
(2009-2010 Adopted to 2010-2011 Adopted)

Budget Proposals Approved (Cont'd.)

Positions
All

Funds ($)
General
Fund ($)

10. Books for Little Hands Program Funding Reallocation
11. Library Homework Center Program
12. New Library Facilities
13. Rebudget: Library Literacy Grants

Total Budget Proposals Approved

2010-2011 Adopted Budget Total
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(5.50)

(44.89)

300.63

0 0
0 0

22,000 22,000
137,659 137,659

(3,490,040) (3,224,208)

31,390,904 26,258,246



Library Department

Budget Changes By Department

Adopted Budget Changes

1. Dr. Martin Luther King, Jr. Library

Positions

(19.64)

All
Funds ($)

(1,351,587)

General
Fund ($)

(1,351,587)

Neighborhood Services CSA
Access to Information, Library Materials and Digital Resources
Formal and Lifelong Self-Directed Education
Strategic Support

This action reduces hours of operation and library services at the Dr. Martin Luther King, Jr. (King)
Library including the Children's Room hours by four hours per week, the California Room by three
hours per week, the 3rd Floor Desk by eight hours per week, and Access Services and Period icals
support by nine hours per week. In addition to these service cuts, effective July 2011, services at
King Library will be reduced even further, with fewer staff available during open hours to assist
customers with information requests, informational and educational program presentations, shelving,
and materials handling; at times, there will be as few as six staff available to assist users in this
475,000 square foot building. Adult, children's, and family educational and informational classes and
programs will be reduced an additional 25% from 2010-2011 levels. Consistent with an agreement
with San Jose State University on hours of operation, due to City and State fiscal constraints, this
action also reduces King Library hours of operation from 81 hours per week to 72 hours per week
during the University spring and fall semester and from 67 hours per week to 58 hours per week
during the remainder of the fiscal year. This action results in the elimination of 13.5 positions (of
which 8.00 positions are filled and 5.50 positions are vacant) and ~ reduction of 6.14 positions related
to changes to the Library Page and Library Aide part-time unbenefitted authorized levels. In addition
to these position impacts, effective July 1, 2011 an additional 5.63 positions will be eliminated.
(Ongoing savings: $1,900,141)

Performance Results:
Customer Satisfaction The reduction in services at King Library will affect over 13,000 customers due
to a reduction in adult, children's, and family educational and informational classes and programs, and
additional after school customers due to a significant reduction of activities in the Teen Center and
Children's Room. The reduction in hours of operation at King Library will have an impact on the public's
ability to access information, computers, programming, and reference assistance, as well as the
satisfaction with the library service they receive. Quality The reduction in hours of service will be
reflected through a significant decline in King Library circulation, computer use, visitor attendance,
programming, reference assistance, and response time to customer concerns.

VIII - 179



Library Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

2. Branch Library Hours and Services

Positions

(10.75)

All
Funds ($)

(1,028,772)

General
Fund ($)

(1,028,772)

Neighborhood Services CSA
Access to Information, Library Materials and Digital Resources
Formal and Lifelong Self-Directed Education
Strategic Support

Actions approved as part of the 2009-2010 Adopted Budget reduced the hours of operation at all
branch libraries in San Jose to 39 hours per week (4 % days of operation) effective July 2010. The
2010-2011 Adopted Operating Budget does not further reduce hours of operation in 2010-2011,
however, effective July 2011, branch library hours will be reduced to approximately 33-34 hours per
week (4 days of service). Branches will be paired based on usage patterns, geographical proximity,
and proximity to schools and community centers with one branch open Monday-Thursday and the
paired branch open Wednesday-Saturday. The staggering of branch hours will ensure that
customers can visit a branch library in their area of the City Monday through Saturday. In addition,
this action reduces library services at all branch libraries including story-time, children's educational
programs, literacy programs, adult programming, Summer Reading Celebration, homework
assistance, and school class visits affecting approximately 150,000 adults, teens, and children who
attend these programs yearly. The reduction in hours is anticipated to have a significant impact on
thousands of San Jose residents and their borrowing ability, as well as to members of the community,
who rely heavily on local libraries to be open and accessible, providing access to information,
programming for all ages, research and homework assistance, and computer availability. This action
results in the elimination of 10.50 positions (of which 6.5 positions are filled and 4.0 positions are
vacant), and the reduction of a full-time Security Officer to a 0.75 part-time Security Officer. In
addition to these position impacts, effective July 1, 2011 when the branch hours of operation are
further reduced to 33-34 hours per week, an additional 21.67 positions will be eliminated. (Ongoing
savings: $3,117,640)

Performance Results:
Customer Satisfaction The reduction in services and hours of operation at all branch library locations
will have an impact on the public's ability to access information, computers, programming, reference and
homework assistance, as well as the satisfaction with the library service they receive. Quality The
reduction of staff, services, and hours of operation will be reflected through significant drops in circulation,
visitor attendance, computer use, reference questions, program attendance, and response time to
customer concerns.
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Library Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

3. Library Internal Service Efficiencies

Positions

(7.00)

All
Funds ($)

(589,292)

General
Fund ($)

(589,292)

Neighborhood Services CSA
Access to Information, Library Materials and Digital Resources
Strategic Support

This action allows the Library Department to make several internal process improvements and work
reassignments which result in little or no service impact to the public. Process improvements include
changes to the cataloguing of children's books, pre-processing more materials, and shifting analytical
work in the Business Unit. Currently, children's board books and floppy books are catalogued
similarly to other more expensive library materials. As a result of this action materials would not
longer be catalogued (applying an individual catalog number to these materials and tracking them
throughout the library system), but instead a simple bar code will be applied that only tracks whether
the material is checked out. Pre-processing library materials results in the materials arriving with bar
codes in place, thereby reducing the library staff needed to process new materials. This action
results in the elimination of 7.0 positions, of which 5.38 positions are vacant and the remaining 1.62
positions represents the reduction of hours of filled part-time benefitted positions. (Ongoing savings:
$604,587)

Performance Results:
Customer Satisfaction The reductions in staff and services will result in little or no direct service impact
to the public.

4. Library Department Employee Total Compensation
Reduction

Neighborhood Services CSA
Access to Information, Library Materials and Digital Resources
Formal and Lifelong Self-Directed Education
Strategic Support

(263,544) (263,544)

As a result of compensation reductions for various bargaining groups as approved by the City Council
on June 22, 2010, this action reflects a 10% reduction in total compensation costs, of which 5% is
ongoing, for various bargaining units (AEA, ALP, AMSP, CAMP, IBEW, and OE3); an additional
5% total compensation reduction for Executive Management and Professional Employees and
Unrepresented Employees (Units 99 and 81/82) for a total 10% reduction in compensation, of which
5% is ongoing; and a 5% reduction in ongoing total compensation costs for ABMEI. The savings
generated from these actions helped address the General Fund shortfall, thereby retaining City
services which would otherwise have been eliminated.

The compensation adjustment actions, which vary by employee group, include: general wage
decreases, freezing of merit increases, additional employee contributions to retirement to offset the
City's contributions, healthcare cost sharing changes (from 90% City/10% employee to 85% City/15%
employee), healthcare plan design changes including increased co-pays, and changes in healthcare
in lieu, healthcare dual coverage, and disability leave supplement. The specific actions are described
in each bargaining unit's agreement with the City that can be found at:
http://www.sanjoseca.gov/employeeRelations/labor.asp.
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Library Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes Positions
All

Funds ($)
General
Fund ($)

4. Library Department Employee Total Compensation
Reduction (Cont'd.)

These compensation actions generate savings of $8.6 million in the General Fund, offset by overhead
and other reimbursement losses of $856,000, resulting in total net General Fund savings of $7.7
million. In the Library Department, the General Fund savings totals $263,544 as reflected in the
2010-2011 Adopted Budget. It should be noted that because of the timing of the concession
agreements, the total value of the savings in all other funds is not yet available. Compensation
savings generated for other funds will be brought forward as part of the 2009-2010 Annual Report, to
be released on September 30, 2010. (Ongoing General Fund savings: $131,772)

Performance Results: N/A

5. Branch Library Bond Projects Staffing

Neighborhood Services CSA
Strategic Support

(2.00) (254,929) o

This action eliminates two Branch Library Bond Projects funded positions (1.0 vacant Deputy Director
and 1.0 filled Staff Specialist). With the Library Bond program nearing completion (15 of 20 library
bond projects completed as of June 2010), fewer program management staff are needed. (Ongoing
savings: $264,680)

Performance Results:
No changes to current service levels are anticipated as a result of this action.

6. City Facilities Solid Waste Collection Contract
Funding Reallocation

Neighborhood Services CSA
Access to Information, Library Materials and Digital Resources

(84,000) (84,000)

This action aligns contract expenditures and contract administration duties for the garbage and
recycling services for the Library Department. Currently, these expenditures are budgeted in the
General Fund, however, management of the contract resides with the Integrated Waste Management
Division of the Environmental Services Department. This action streamlines contract administration
and creates administrative efficiencies. Late fee revenue in the Integrated Waste Management Fund
will be used to fund this action. (Ongoing savings: $84,000)

Performance Results:
Cost This action reduces the City's administrative cost for managing this contract and reallocates
General Fund expenditures. There will be no adverse effect on performance or service levels as a result
of this action.
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Library Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes Positions
All

Funds ($)
General
Fund ($)

7. Library Department Management and Professional
Employees Total Compensation Reduction

Neighborhood Services CSA
Strategic Support

(50,815) (39,912)

This action reduces personnel costs equivalent to 5% of total compensation for Executive
Management and Professional Employees (Unit 99). The savings generated from these actions
helps address the General Fund shortfall, thereby retaining City services which may otherwise have
been eliminated. The compensation adjustments include a 4.75% general wage decrease, freezing
of merit increases, healthcare cost sharing changes (from 90% City/10% employee to 85% City/15%
employee), healthcare plan design changes including increased co-pays, and changes in healthcare
in lieu, healthcare dual coverage, and disability leave supplement. These actions result in savings of
$1.23 million in the General Fund including overhead loss and $2.1 million in all funds. In the Library
Department, savings total $39,912 in the General Fund, $50,815 in all funds. (Ongoing savings:
$50,815)

Performance Results: N/A

8. Library Overtime Funding

Neighborhood Services CSA
Access to Information, Library Materials and Digital Resources

(20,000) (20,000)

This action reduces the overtime budget for the Library Department by approximately $20,000 per
year, representing a 12% reduction from the budgeted level of $172,000. (Ongoing savings:
$20,000)

Performance Results:
Cycle Time, Customer Satisfaction This action may increase the time to deliver library materials and
make them available for customers use.

9. Community-Based Organizations Funding

Neighborhood Services CSA
Strategic Support

(6,760) (6,760)

This action reduces funding for a community-based organization (Books Aloud) by 20.2% in 2010
2011. The Library Department will work with the organization to minimize service delivery impacts.
(Ongoing savings: $6,760)

Performance Results:
Quality Service level impacts will be determined by the community-based organization as appropriate.
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Library Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

10. Books for Little Hands Program Funding
Reallocation

Neighborhood Services CSA
Formal and Lifelong Self-Directed Education

Positions
All

Funds ($)

o

General
Fund ($)

o

As discussed in the Healthy Neighborhoods Venture Fund (HNVF) Selected Special Funds
Summaries section, due to the significant budgetary challenges facing the General Fund, the 2010
2011 General Fund budget balancing strategy includes the elimination of the HNVF dedicated fund
and transfers the anti-tobacco master settlement agreement revenues and some associated program
expenditures to the General Fund and Library Parcel Tax Fund. As a result of this action, the Books
for Little Hands program HNVF funding will be shifted to the Library Parcel Tax Fund for one year to
continue to support early educators and child care providers with the common goal of meeting the
emerging literacy needs of young children ages 0-5. (Ongoing savings: $156,641)

Performance Results:
Customer Satisfaction The shift in funding for the Books for Little Hands program will have no direct
public impact in 2010-2011 as funding for the program will be shifted to the Library Parcel Tax Fund.

11. Library Homework Center Program

Neighborhood Services CSA
Formal and Lifelong Self-Directed Education

(5.50) o o

As discussed in the Healthy Neighborhoods Venture Fund (HNVF) Selected Special Funds
Summaries section, due to the significant budgetary challenges facing the General Fund, the 2010
2011 General Fund budget balancing strategy includes the elimination of the HNVF dedicated fund
and transfers the anti-tobacco master settlement agreement revenues and some associated program
expenditures to the General Fund and Library Parcel Tax Fund. As a result of this action, the Library
Homework Center program at all branch libraries and the King Library will be eliminated. This action
results in the elimination of 5.50 unbenefiUed part-time Class Instructors. Funding for these positions
previously appeared in the HNVF Selected Special Funds Summaries section of this document.
(Ongoing savings: $0)

Performance Results:
Customer Satisfaction Elimination of the Homework Center program will have a negative impact on
15,000-20,000 students and parents per year who rely on this program for improved school performance.
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Library Department

Budget Changes By Department (Cont'd.)

Adopted Budget Changes

12. New Library Facilities

Positions
All

Funds ($)

22,000

General
Fund ($)

22,000

Neighborhood Services
Access to Information, Library Materials and Digital Resources

A total of $2,420,000 was included in the 2011-2015 General Fund Forecast for the Seven Trees
Branch Library and Bascom Branch Library, which were scheduled to open to the public in August
2010 and October 2010, respectively. Although the construction of these two facilities will be
completed in September 2010 and October 2010, respectively, this action results in both of these
branches remaining closed until September 2011. This action provides funding of $22,000 to the
Library Department for minimal utility costs associated with the branches (additional funding of
$50,000 is included in the City-Wide Expenses section for graffiti abatement, site maintenance, and
inspection costs associated with the two buildings). Additional funding for storage of the fixtures,
furnishings and equipment and minor repairs during the initial occupancy of the facilities are funded in
the Library Capital Program. The deferral in the opening of the Seven Trees Branch Library and
Bascom Branch Library will result in a net General Fund savings of $2,348,000 and is displayed in the
General Fund Capital, Transfers, Reserves section. (Ongoing cost: $0)

Performance Results:
Cost Delaying the opening of these two branch libraries provides savings to the General Fund in 2010
2011 of approximately $2,348,000. Customer Satisfaction Customers in the Seven Trees Branch
Library service area have been without their "home" branch for two years, while the Bascom Branch
Library supports a previously underserved area of the City; the delayed openings may have a negative
effect on the performance measure tracking "% of residents rating library hours as good or excellent".

13. Rebudget: Library Literacy Grants

Neighborhood Services CSA
Formal and Lifelong Self-Directed Education

137,659 137,659

The rebudget of unexpended 2009-2010 grant funds will allow the Library Department to complete
projects associated with the Early Childhood Education grant ($61,659) and Work-Wise Improving
Job Performance and Proficiency grant ($76,000). (Ongoing cost: $0)

Performance Results: N/A (Final Budget Modification)

2010·2011 Adopted Budget Changes Total
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Library Department

Departmental Position Detail

2009-2010 2010-2011
Position Adopted Adopted Change

Accounting Technician 2.00 2.00
Administrative Assistant 1.00 1.00
Administrative Officer 1.00 1.00
Analyst II 3.00 2.00 (1.00)
Analyst II PT 0.50 0.00 (0.50)
Assistant City Librarian 1.00 1.00
Assistant to the City Librarian 1.00 1.00
Capital Project Program Coordinator 1.00 1.00
City Librarian 1.00 1.00
Class Instructor PT 5.50 0.00 (5.50)
Community Programs Administrator 2.00 2.00
Deputy Director 1.00 0.00 (1.00)
Division Manager 3.00 3.00
Librarian II 51.00 43.00 (8.00)
Librarian II PT 24.18 16.30 (7.88)
Library Aide PT 19.03 16.77 (2.26)
Library Assistant 37.00 30.00 (7.00)
Library Clerk 47.00 38.00 (9.00)
Library Clerk PT 35.67 28.39 (7.28)
Library Page PT 63.55 56.22 (7.33)
Literacy Program Specialist 5.00 5.00
Literacy Program Specialist PT 0.50 0.50
Marketing and Public Outreach Representative II 1.00 1.00
Network Engineer 5.00 5.00
Network Technician 1/11 4.00 4.00
Network Technician II PT 1.50 0.70 (0.80)
Office Specialist II 3.00 3.00
Security Officer 1.00 0.00 (1.00)
Security Officer PT 0.00 0.75 0.75
Senior Account Clerk 3.00 3.00
Senior Analyst 1.00 1.00
Senior Librarian 23.00 19.00 (4.00)
Senior Library Clerk 5.00 4.00 (1.00)
Senior Office Specialist 2.00 2.00
Senior Supervisor, Administration 1.00 1.00
Senior Warehouse Worker 1.00 1.00
Staff Specialist 1.00 0.00 (1.00)
Staff Technician 1.00 1.00
Volunteer Coordinator 1.00 1.00
Warehouse Worker I PT 1.00 1.00
Warehouse Worker II 4.00 3.00 (1.00)

Total Positions 365.43 300.63 (64.80)

VIn - 186




